
©  Bioquell  PLC (2013).  All  rights  reserved.

Bioquell
2013  interim  results  and  update  on  progress
September  2013

Nick  Adams,  Group  Chief  Executive
Mark  Bodeker,  Group  Finance  Director



“Helicopter  view”  of  Group:  2  divisions
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Bioquell  Group  – H1  2013:  £21m  revenues

Bio - decon :  H1 2013  revs  of  £12.5m (59%) TRaC:  H1 2013  revs  of  £8.7m  (41%)

Bio - contamination  control
Á hydrogen  peroxide
Á oxygen  peroxide
Á specialist  filtration:  carbon  & HEPA
Á exports:  80%  of  revenues

Life Sciences  (£ 10.3 m;  82 % )
Á Research  & development
Á production  (including  contract  manufacturing)
Á pharmacies  (hospital  & compounding)  
Á clinical  trials

Healthcare  (£1.7m;  14 % )
Á eradication of  Hospital  Acquired  Infection
Á standalone  single  rooms:  ICE-pod

Defence  (£0.5m;  4% )
Á CBRN filtration  and  environmental  control

Testing Regulatory  and  Compliance
Á driven  by  regulatory  requirements
Á UK regulations
Á International  regulations
Á Industry  specific  regulation:  e.g aerospace

Disciplines
Á EMC:  electromagnetic compatibility
Á Environmental:  vibration & shock
Á Telecoms, radio  and  wireless
Á Safety
Á ATEX:  explosive atmospheres

Consultancy
Á ESQ:  Early  Stage  Qualification
Á medical devices

‘green’  by -products:
water  /  oxygen

Increasing  regulation  driving  both  divisions



Summary  H1  order  &  revenue  data

£m H1 2013 H1  2012 æ

Orders

Bio -decon 13.7 12.2 1.5 +12%

TRaC 11.9* 8.7 3.2 +37%

Group  orders 25.6 20.9 4.7 +22%

Revenues

Bio -decon 12.5 11.9 0.6 +5%

TRaC 8.7 7.4 1.3 +18%

Group  revenues 21.2 19.3 1.9 +10%
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*  Includes  a one -off  5 year  contract  with  a multi -national  aerospace  group  worth  £2.1m



Profit  &  loss  account

£m H1  
2013

H1  
2012

Revenues 21.2 19.3

Gross  margin 9.5* 8.8

Gross  margin  % 45% 45%

Overheads (8.7)* (7.3)

PBT  (cum reconfiguration  costs) 0.8 1.5

One-off  non - recurring  reconfiguration  costs 0.9 -

Pro  forma  PBT  (ex  reconfig . costs) 1.7 1.5

Earnings per  share  (cum  reconfig . costs) 1.6p 2.7p

Pro forma  EPS (ex  reconfiguration  costs) 3.3p 2.7p
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Reconfiguration  costs:
Á reallocation  of  

engineering  resources  
to  ICE-pod

Á reduction  in  R&D 
investment

Á realignment  of  sales  
towards  QUBE & ICE-
pod

Á reconfiguration  of  
Andover  manufacturing  
for  QUBE and  ICE-pod

Áceasing  production  of  
low  margin  lab.  
equipment  (to  free -up  
manufacturing  space   
for  ICE-pod)

Ác.40  person  headcount  
reduction

*  affected  by  reconfiguration  costs



Other  financial  data

£m H1  2013 H1  2012

Net  cash  from  operating  activities 2.1 1.8

Purchases  of  Property,  Plant  & Equipment 1.3 1.9

Expenditure  on  product  development 1.5 1.7

2.8 3.6

Capital  additions  by  division

Bio -decon 2.2 2.7

TRaC 0.6 0.9

Group 2.8 3.6

Depreciation  and  amortisation

Bio -decon 1.5 1.5

TraC 0.7 0.7

Group 2.2 2.2
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Life  Sciences  sector

Expanding  range  of  bio - contamination  control  products  and  
services  sold  into  the  international  Life  Sciences  sector

Áuse  of  patent -protected  Bioquell  hydrogen  peroxide  vapour  
(“HPV”)  bio -decontamination  technology

Ásupported  by  complementary  range  of  consumables  (biological  
indicators,  chemical  indicators,  hydrogen  peroxide  consumable  
cartridges)

Áapplications  in  a number  of  different  research  areas  …

Á… and  production  processes  for  biologically  sensitive  drugs

Ábenefiting  from  increased  focus  internationally  by  regulators  on  
bio -contamination  control

ÁUS market  beginning  to  pick -up  – although  experiencing  
fluctuating  activity  levels  in  Asia  
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Increased  regulatory  pressure  /  focus  on  bio - contamination  control
(&  associated  risk)  is  helping  drive  activity  levels  in  Life  Sciences



QUBE

Unique,  modular  aseptic  work  station:
Ánovel  manufacturing  techniques
ÁRFID-protected  consumable  cartridge

Broad  range  of  applications  in  the  Life  Sciences  sector:
Ásterility  test  (required  by  regulators  to  demonstrate  product  or  

environment  sterility:  principally  a production  activity)
Áaseptic  manipulation  of  high  value  cell - lines  (research)
Ápreparation  of  bio -sensitive  and/or  toxic  drugs  (eg IV  

cytotoxics )  principally  in  hospital  and  compounding  pharmacies  
Áclinical  trials  (involving  biologically  sensitive  new  drugs)
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Broad  range  of  specialist  applications  for  the  Life  Sciences  
sector,  including  pharmacy  subsectors



Healthcare   sector

Hospital  acquired  infection  (“ HAI ”)  remains  a substantial  
problem  for  healthcare  providers  worldwide

Increased  pressure  in  North  America  and  Europe  for  ‘zero  
tolerance’  (cf.  historic  position  of  ‘some  HAI  unavoidable’)

ÁC.difficle (spore  former)  associated  with  highest  numbers  of  HAI  
deaths  in  USA & Europe

Ánorovirus can  be highly  disruptive  – and  expensive  - for   
hospitals

Increasing  problems  in  emerging  markets  – Middle  East,  
Asia,  Latin  America  – from  antibiotic  resistant  Gram -
negative  bacteria  

Ásome  strains  untreatable:  pan - resistant  – which  principally  
affect  ICUs  and  other  high  risk  units  (critical  for  hospitals’  
operations)

Bioquell  provides  fully  managed  bio - decontamination  
services  – both  emergency  and  long - term  ‘proactive’  – as  
well  as  HPV  equipment  sales

Á first  substantial  sale  of  HPV into  a hospital  in  Asia
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Large  potential  market  – where  Bioquell  has  a reputation  as  an  expert



ICE - pod:  Infection  Control  Enclosure

Use  of  technology  to  provide  a Service  (rental)  solution  for  
the  provision  of  single  rooms  in  multi - bed  wards

Ásingle  rooms  have  been  shown  to  have  lower  HAI  rates  than  
multi - bed  (‘nightingale’)  wards

Significant  work  in  H1  carrying  out  beta  testing  of  ICE - pods  
with  NHS  hospitals

Á feedback  from  hospitals  has  enabled  us to  understand  better  
how  the  ICE-pod  can  best  be used  in  the  hospital  setting

ICE - pod

Á reinforce  standard  infection  control  measures

Á improve  patient  flows  within  a hospital

Áenable  hospital  to  ‘bioquell’  bed  space  (and  eradicate  antibiotic  
resistant  bacteria)
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Significant  opportunity  in  the  emerging  markets  where  
antibiotic  resistant  Gram - negative  organisms  are  a major  
and  increasing  problem



Defence  sector

Bioquell  core  competency  relates  to  specialist  Chemical,  
Biological,  Radiological  &  Nuclear  (‘CBRN’)  filtration  and  
environmental  control  systems  (ECS)

Encouraging  order  intake  (£1.3m),  principally  from  Eastern  
European  customers

Áorder  bank  of  £5.8m  at  end  of  H1 2013

Pursuing  interesting  opportunities  associated  with  the  
Middle  East….

…. but  US market  appears  slow  due  to  ‘sequestration’
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TRaC – Testing,  Regulatory  and  Compliance

TRaC continues  to  trade  well  with  good  momentum

A one - off  £2.1m  5  year  contract  with  a  blue - chip  multi -
national  aerospace  group  secured  in  H1

Ástrategy  of  developing  long  term  relationships  with  large  
multinationals

Improving  performance  from  Hull  facility

Áparticular  specialisation  in  telecoms,  radio  and  software

Work  ongoing  to  build  consulting  arm  – ESQ (Early  Stage  
Qualification)  which  draws  upon  expertise  from  TRaC’s  
engineers

Purchase  of  TRaC’s  headquarters  in  Malvern  - which  
incorporates  specialist  testing  facilities  - for  c.  £0.9m

Ásecures  access  for  future  to  key  site  (with  planning  permission  
for  expansion)
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Conclusion  /  outlook

Interesting  opportunities  in  UK  and  overseas  for  QUBE  and  
ICE - pod

Áhighly  complementary  to  Bioquell’s  existing  Life  Sciences  and  
Healthcare  product  ranges

Focus  on  building  the  proportion  of  recurring  revenues  
within  the  Bio - decon division

Áconsumable  or  service  activities

TRaC  well  positioned  for  further  growth  from  its  expanding  
range  of  services

Significant  reconfiguration  of  Bio - decon division

Á reduction  in  cost  base
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Lower  costs  in  Bio - decon and  robust  trading  
from  TRaC  position  the  Group  well  for  increased  
revenues  and  profitability  in  the  future


